
Perioperative Services
The J2 Group’s work brings clinical 
initiatives in �line with business initiatives. 
We understand the importance of cost 
control, but we never lose sight of � 
the impact on patient care.

What Sets Us Apart
We “roll up our sleeves,” working 
as mentors alongside your staff and 
management �to optimize your processes 
and clinical information systems quickly 
and effectively to meet your goals. 

Client Advocacy
The J2 Group is familiar with today’s � 
top of the line surgical information 
systems. We complement the vendor � 
by working as the client advocate during 
implementation, as well as after a  
system “goes live.” Our expertise will 
lessen the learning curve.

Quality Methods
All our services operate within a 
framework that values collaborative, 
process-oriented decisions and 
measurable results.

J2 Knowledge Network
The J2 Group understands your 
challenges and your need for online, 
real-time forums. We leverage today’s 
technology to connect you with 
your industry peers in the dynamic 
transformation of perioperative services.

Making Change
and Clinical

Information Systems
Work for You

Health systems management services
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At The J2 Group, we believe our job  
�isn’t done until you assume ownership  
of your systems. We empower you with  
the ability to incorporate new processes 
into the delivery of patient care while 
improving business results.

Our Consulting Services Focus On
•	 Customized Assessments

•	 Information System Selection

•	 Project Management

•	 Work Process Review

•	 Information System Implementation

•	 Clinical System Competencies

•	 Remote Services

THE BOTTOM LINE
MANAGING CHANGE
Change creates its own challenges. 
�Putting into place new clinical systems 
requires more than just retraining staff. 
New systems demand a closer look  
at your workflow processes, clinical 
practices, measurement tools…even 
your corporate culture. 

By employing a life cycle approach to 
the full spectrum of system activities, we 
minimize the surprises inherent in change.

The J2 Group manages change �on the 
front lines of healthcare. We’ve come 
of age during an era of challenge and 
innovation; we understand the �way 
things used to be, the way they are 
�now and the way they’re going to be. 
�Our client profile includes regional 
community hospitals, multi-facility 
health systems and world renowned 
academic medical centers—anywhere 
that the changing needs of perioperative 
services are being addressed.

The J2 Group brings your facility 
a knowledgeable, accomplished team  
of consultants, committed to �humane 
solutions and respectful of workplace 
diversity. Each of us comes �to you from 
a perioperative services background, 
with clinical, IT and business skills. 
Working flexibly either �on- or off-site, 
we provide expertise, experience and 
mentoring to uphold �your standards of 
patient care and control your costs.

We work with you, 
so that change works for you.

Contact us to discuss how 

we can adapt our services 

to meet your unique 

perioperative needs.

Corporate Office
St. Petersburg, Florida 

727-820-0843

Western Regional Office
 Reno, Nevada 
775-971-9375

contact@j2grp.com
j2grp.com
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“The J2 Group not only works with the electronic aspects  

but also with the idea of human variability.  

They are leaders and change agents in the arena  

of surgical healthcare.”

Lydia Forsythe, PhD, MA, MSN, RN, CNOR


